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There will be a vacancy for Non-Executive Tenant Director of Blackpool
Coastal Housing’s (BCH) Board in December 2021. Any BCH tenant
including leaseholders can stand for the tenant positions on the Board. 

Tenants are appointed to the Board by the Council, on recommendation
of an Appointment Panel, which will include Board and Council
representatives, following a selection process. 

Our customers are central to the organisation and it is important to us
that they are represented at the highest level on our Board. This role
will allow you to bring us your knowledge and experience as a
customer and will require both your commitment and enthusiasm as a
member of our established team.

As a Non-Executive Tenant Director you would have the chance to
experience what it is like to make real decisions that affect the way
BCH runs its services. It will also enable you to enhance and develop
your skills as an individual that may then assist you in any future
employment opportunities. 

There is an annual allowance of £2,563 for all Non-Executive Directors
and reasonable travel expenses will be paid.

Applications must be received by 5pm on Thursday 23rd December and
can be accepted in writing or by email. 

We of course welcome applications from all sectors of the community.

Blackpool Coastal Housing (BCH) Board 
vacancy for Non-Executive Tenant Director 

This pack sets out how to apply and the support that is
available, as well as useful background information.

Sarah Chadwick

Secretary Support   

Blackpool Coastal Housing   

T 01253 477153

E sarah.chadwick@blackpool.gov.uk

If you have any queries about the role or the recruitment
process, please contact: 

mailto:sarah.chadwick@blackpool.gov.uk


About us

At BCH we provide a variety of housing and support
related services to our residents, including... 

Blackpool Coastal Housing (BCH) is an Arms Length Management
organisation (ALMO) that is wholly owned by and works in close
partnership with Blackpool Council to support it in achieving its corporate
aims. 

BCH became fully operational on 15th January 2007 when it began to carry
out the Landlord functions for Blackpool Council’s stock of tenanted and
leasehold properties.  

Services for over 5,000 properties are provided by BCH under a
management agreement with Blackpool Council for which BCH receives
an annually negotiated fixed fee. 

These services are highly regarded by customers, and this is backed up
externally through organisations such as HQN and Housemark who have
awarded us several accreditations and awards.

Day to day responsive repairs

Neighbourhood management

Stock investment decisions

Financial advice and support

Tenancy management

Planned/cyclical maintenance

Lettings and voids Supported Housing

Resettlement services Resilience services

The BCH Board is made up of Council-appointed Non-Executive directors,
tenant Non-Executive directors and those recruited from other sectors
(known as Independent Non-Executive Directors).

The Board meets approximately five times per year although in addition to
attending Board meetings, non-executive directors play an important role
in supporting the company outside of Board meetings, for example in
attending promotional events, undertaking training as well as ensuring that
the company fulfils its strategic objectives.  

The Board currently has two committees – the Appointments and
Remuneration Committee and the Audit Committee – and directors from
the Board are appointed to one or more of these and will be expected to
attend these meetings (two to five meetings a year).  

The Blackpool Coastal Housing Board...



Our vision and values

The board of BCH set the strategic direction for the company
taking into account the context set by the Council and external
factors, and the management team and staff are responsible for
delivering this strategy.

"Inspiring people to build better communities"

VISION:

VALUES: We will go about our work with:

Integrity and honesty A clear accountability
organisationally and individually

A focus on being a 
caring organisation

An aim of empowering staff and
customers

An objective of building aspiration

PRIORITY AREAS FOR THE NEXT FIVE YEARS:

To be an excellent provider of housing
To manage and maintain our stock to a decent standard
To be an efficient and effective business
To assist our customers to enter work and training
To use our community development role to improve neighbourhoods
To improve our neighbourhood environments
To make sure we use our BCH expenditure to support our other priorities
To work in partnership and engage others in our priorities
To create new housing choice

THE BEHAVIOURS THAT WILL HELP DRIVE CHANGE INCLUDE:

Listening Being positive and energetic

Being enterprising Being creative and innovative

Working in collaboration Taking a pride in working for BCH

Being fair Showing respect and compassion



How to stand as a non-
executive tenant director
A Non-Executive Tenant Director is one who holds a secure tenancy or
lease of a residential property from; and/or occupies a property belonging
to; the Council. 

The selection process for Non-Executive Tenant Director members is the
same as that for Independent Board members:

Vacancy advertised

Application forms to be completed

Applications are long-listed

Interview by Appointment Panel

The role of Blackpool Coastal Housing Board members...
All Board members are required, under the Companies Act 2006, to
fulfil the following six statutory duties:

1. To act within powers
2. To promote the success of the company
3. To exercise reasonable care, skill and diligence
4. To exercise independent judgement
5. To avoid conflicts of interest and declare interests
6. Not to accept benefits from third parties

Directors may be fined, prosecuted or disqualified if they do not meet their
responsibilities as a director. More information on director duties can be
found on the Companies House website at
https://www.gov.uk/government/organisations/companies-house. 
A role description and person specification are included in this pack, which
sets out the required skills for a non-executive director.

The Board and committees have ultimate responsibility for the governance of
BCH. Their roles are to lead, direct, control, scrutinise and evaluate the

organisation's work. This includes determining the strategic direction of BCH,
without becoming involved with the day-to-day management of the organisation,

which is delegated to the Chief Executive. All board members share the same
legal status and have equal responsibility for decisions taken by the board or

committee that affect the success of the BCH.



Shortlisted applicants will be invited to take part in an interview selection
process.

Please refer to the role description and person specification when
completing your application form.

The person specification lists the personal qualities a board member
needs to do a good job and get the most out of their experience of being a
board member. We can help board members develop their skills and
abilities so do not be put off and if there are one or two things you are not
sure about then please talk to us and we can explain in detail, with
examples, of what we are looking for and how we can help you improve
your skills and abilities if you are not confident in some areas.

 

The important things we need from a board member are:

How to Apply
Applications to serve as a Non-Executive Director should be made using
the application form in this information pack and returned by email or
post to:

Email:   sarah.chadwick@blackpool.gov.uk

Address: Sarah Chadwick
Secretary Support 
Blackpool Coastal Housing 
C/O PO Box 4 
Blackpool
FY1 1NA

Any application made by post,
please mark ‘private and
confidential’. 

We do not accept CVs.

The ability to work with others in a group that will ask questions,
challenge information as they come to an agreed position.
The confidence to ask a question even when you might not have all the
technical knowledge you need
The ability to listen to others in the group, consider what is being said
and adapt your views if you feel the discussion has convinced you.
A commitment to attend meetings and play an active role in the
discussion
A willingness to prepare for the meetings by reading the papers and
asking the staff at BCH questions if you want to check anything so that
when you get to the meeting you feel confident to play a full part.
A commitment to listen to others and respect different points of view,
be tactful and keep confidences when required.
A commitment to act in a fair, open and transparent manner so that
people will view you as a trusted board member who can look after the
companies interests.



Understanding the strategic position of the company and
opportunities for development
Being clear about the company’s purpose and its intended outcomes
for residents, visitors and service users
Contributing to debate and challenging constructively on the
development of strategy
Holding the management team to account for the effective
management and delivery of the organisation’s strategic aims and
objectives

Role Description

Main responsibilities

STRATEGY: PROACTIVE CONTRIBUTION TO THE DEVELOPMENT OF
THE STRATEGY BY:

PERFORMANCE: SCRUTINISE THE PERFORMANCE OF THE
MANAGEMENT IN MEETING AGREED GOALS AND OBJECTIVES BY:

Ensuring the organisation sets challenging objectives for improving
performance
Providing constructive challenge to information on organisational
and operational performance
Ensuring the best use of financial and other resources in order to
maximise effective delivery of service

RISK: SAFEGUARD THE COMPANY AGAINST RISK BY:

Ensuring that there are controls and systems of risk management
which are robust and defensible
Insisting on good quality information, advice and support



GOVERNANCE: ENSURE THAT THERE ARE STRONG GOVERNANCE
ARRANGEMENTS IN PLACE BY:

ACCOUNTABILITY: ENSURE THAT THERE ARE CLEAR LINES OF
RESPONSIBILITY AND ACCOUNTABILITY BY:

Being clear about the responsibilities of the Board and senior
management and making sure that those responsibilities are carried
out
Participating fully in the work of the Board, ensuring the corporate
responsibility of the Board of Directors
Ensuring that strategies and actions approved by the Board are
implemented effectively by the Senior Management Team

Behaving in ways that uphold and exemplify effective governance
and ensuring that these are upheld by all staff within the
organisation
Encouraging a spirit of openness and transparency as well as
effective dialogue between the Board and senior managers
Making sure that Board members and senior management have the
skills, knowledge and experience they need to perform well
Ensuring that the company is rigorous and transparent about how
decisions are taken

RESPONSIBLE TO: 

Non-Executive Tenant Director

PURPOSE:

The Chair and the Board

To uphold the values, objectives and policies of BCH and to
be collectively responsible for directing the successful
operation of the organisation in accordance with the
Association’s rules, legal, financial and regulatory
requirements.

LENGTH OF SERVICE: 3 years

SALARY: Non-executive directors receive an allowance of £2,563 per
year (rate from 1 April 2021)

ELIGIBILITY: You must hold a secure tenancy or lease of a residential
property and/or occupies a property, belonging to the Council
to be eligible to apply.



Person Specification



Can any tenant apply?
As long as you are not prohibited from being a Company Director or Charity
Trustee, have a clear rent account and are not/or have not been subject to
any action as a result of a breach of your tenancy conditions then you are
able to apply.

What duties and responsibilities would I have?
As a Non-Executive Tenant Director, you would be responsible for the
governance of Blackpool Coastal Housing. This means that you would have
to attend meetings to consider and make decisions to ensure that the
Company delivers its promises to tenants to be an excellent provider of
housing services, improves the services it provides to build a stronger and
more stable community and ensure the financial health of the organisation.

What qualifications are required?
None, other than your commitments to support the visions and values and
your dedication to striving to achieve success for the Company.

I have never been a Non-Executive Director, how will I know what to do?
Do not worry, we offer a full programme of training and support to help you
settle into the role.

How often are Board meetings held?
Meetings take place five times a year, approximately every two/ three
months and usually start at 6.00pm. They are held in at the Company Offices
on Abingdon Street. Board away days are also held throughout the year and
are designed to offer members the opportunity to learn more about the
organisation.

Will I be able to sort out specific problems such as a neighbour’s tenancy
issue or repair?
As a Non-Executive Tenant Director you will not be directly involved in day-
to-day issues and specific problems are not discussed at Board meetings. 
 However, you will be able to refer any issues to the appropriate officer for
action in the same way a tenant or leaseholder can.

Non-Executive Tenant Directors are there to ensure that the tenant
perspective is taken into consideration when setting the wider long-term
objectives for the Company.

What is in it for me?
You get to have a say in how your landlord’s homes are managed and at the
same time learn new skills and meet new people.

Frequently Asked Questions...



Application form

Please set out your knowledge, skills and experience in relation to the
role description and the essential criteria listed in the person
specification, using relevant examples.

Non-Executive Tenant Director, BCH



Blackpool Coastal Housing
Coastal House
17-19 Abingdon Street
Blackpool
FY1 1DG

T: 01253 477900
E: enquiries@bch.co.uk
W: www.bch.co.uk

Declaration:
I confirm that the information given above is correct to the best of my
knowledge and that I am not disqualified from being a director of a
company.

act in accordance with the Articles of Association, the company’s
governance framework, policies and decisions as well as company
law.
provide information that may be required for Companies House and
keep any company records updated including my register of
interests.
undertake my duties as non-executive director to the best of my
ability and according to the expectations for the role including
regular attendance at meetings and appropriate training.

In applying for this position, I undertake to:

SIGNATURE:

NAME: 

ADDRESS:

PHONE:

EMAIL:


	Name: 
	Address: 
	Tell us more about yourself: 
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