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Blackpool Coastal Housing Limited 
Company Number: 05868852 

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF 
BLACKPOOL COASTAL HOUSING LIMITED  

HELD AT COASTAL HOUSE, ABINGDON STREET, BLACKPOOL 
ON WEDNESDAY 6 FEBRUARY 2019 AT 6.00PM 

Present: Councillor A Hutton, Non-Executive Director (Chairman) 
Ms L Derby, Tenant Non-Executive Director 
Mr A Disley, Independent Non-Executive Director   
Mr K Edwards, Tenant Non-Executive Director 
Mr N Herring, Tenant Non-Executive Director 
Mrs V O’Shea, Tenant Non-Executive Director 
Mr A Szatkowski, Independent Non-Executive Director   
Councillor L Taylor, Non-Executive Director 
Mrs M Thompson, Independent Non-Executive Director 
Mrs E Upton, Independent Non-Executive Director 

In attendance: Mr J Donnellon, Chief Executive  
Mrs M Cornall, Director of Operations 
Mr S Dunstan, Director of Resources 
Mrs S Fowler, Chief Executive’s PA 
Mr R Jones, Performance and Information Systems Development Officer 
(for Item 9 only) 
Ms C Lamprey, Involvement and Communications Manager (for Items 7 
and 8) 
Mr D Shakespeare, TOWER Scrutiny Panel Member (for Items 7 and 8) 
Miss Y Burnett, Company Secretary Support 

Actions 

1. Apologies for Absence 

Apologies for absence were submitted on behalf of Non-Executive Directors 
Councillors Singleton and Stansfield and Mr Towers, Company Secretary. 

2. Declarations of Interest 

None. 

3. Minutes of the last meeting of the Board held on 8 December 2018 

The Board agreed:  To approve the minutes of the Board meeting held on 5 
December 2018 as a correct record. 

4. Matters arising from the minutes of the Board meeting 

There were no matters arising. 
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5. Minutes of the Audit Committee meeting held on 23 January 2019 
 

 

 The Chairman of the Audit Committee, Mr Szatkowski reported that the 
meeting had been well attended and thanked those Board Members who had 
submitted comments via email. 
 

 

 He reported that the Committee had agreed the recommendations following 
the General Date Protection Regulation (GDPR) Physical Security Review and 
recommended that Mr Towers and Mr Pickup be invited to attend a future 
Board meeting to provide a short presentation on GDPR compliance. 
 

 

 The Board was informed that the Committee had completed a review of the 
existing Strategic Risk Register, with some risks to be deleted or amalgamated 
and a few new risks added.  Mr Szatkowski explained that the revised Risk 
Register was being formulated and the Committee had agreed to undertake a 
‘deep dive’ review of two risks at each of its future meetings 
 

 

 Mr Donnellon reported that the Senior Management Team had reviewed the 
revised Risk Register and would circulate the draft document to Board 
Members for comments prior to it being considered at the Audit Committee in 
March. 
 

JD/SD 

 The Board agreed:  To note the minutes of the Audit Committee meeting held 
on 23 January 2019. 
 

 

6. Decision Tracker 
 

 

 The Board agreed:  To note that there were currently no items on the decision 
tracker. 
 

 

7. Tower Scrutiny – ASB Report – Presentation 
 

 

 Mr David Shakespeare, a Tower Scrutiny Panel member, had been invited to 
attend the meeting to present the findings of a review of the Company’s 
Antisocial Behaviour (ASB) Service.  The Senior Management Team had 
accepted a number of recommendations and the majority had been 
implemented by February 2019. 
 

 

 The Board was advised that the scrutiny had focused on the customers’ 
journey from the initial accessing of the service to the resolution of a case and 
involved interviews with key personnel, the review of service related 
documentation and benchmarking.  Mr Shakespeare reported that due to the 
sensitive nature of the cases, direct consultation with customers had been 
difficult. 
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 Mr Shakespeare reported that the TOWER Scrutiny Panel was of the opinion 
that customers should be encouraged to contact the ASB Service if they had 
been upset by an incident and for the onus to be on the Service to investigate 
the complaint and determine if the case related to ASB or a neighbourhood 
issue.  He presented a number of observations made by the TOWER Scrutiny 
Panel during its review: 
 

 

  The definition of ASB was broad and everyone had different opinions of 
what ASB involved as well as different tolerance levels.  

 Staff had a consistent definition of ASB. 

 Some organisations used ‘a good neighbour’ card/ letter, as a first point 
of contact.  

 There was no follow up procedure to check how a customer was feeling 
and whether the problem had been settled and that there had been no 
further incidents. 

 The emotional state of the customer was only recorded at the initial 
stage of the process. 

 It was noted that community/area walkabouts would be reinstated on a 
regular basis.   

 A resident volunteer had suggested that the office should receipt ASB 
log sheets, as proof of delivery.  

 

 

 To support continuous improvement of the service, the TOWER Scrutiny Panel 
had made a number of recommendations, which Mr Shakespeare presented to 
the Board: 
 

 

  Consider the introduction of a ‘Dear Neighbour’ Card and for it to be 
included in the new customer sign up packs, along with contact 
information for other agencies. 

 To rename the Diary Log sheets as Incident Logs and include a facility 
for the customer to record their preferred method of communication 
and express their ongoing emotional state. 

 To embed follow up visits/ telephone calls after the case had been 
resolved into the process. 

 To explore the use of recording telephone calls to the Service. 

 To advertise community/ area walkabouts to provide customers with 
an opportunity to attend. 

 To provide receipts for ASB log sheets and a letter box at Grange Park 
Estate Office. 
 

 

 Mr Shakespeare reported that the recommendations had been presented to 
Mr Richard Scholes, ASB and Neighbourhood Manager and an Action Plan of 
agreed recommendations had been created, which along with the TOWER 

 



  

Blackpool Coastal Housing Limited 
Company Number: 05868852 
 

  Actions 

 Scrutiny Panel report, had been circulated at the meeting. 
 

 

 The Chairman, on behalf of the Board, thanked the TOWER Scrutiny Panel for 
their thorough and informative review and invited questions. 
 

 

 Ms Lamprey advised the Board that a recent HouseMark review of the ASB 
Service, the TOWER had been acknowledged as having an effective scrutiny 
role. 
 

 

 In response to questions from Mr Disley, Mr Shakespeare confirmed that this 
had been the first time that the ASB Service had been scrutinised so it was 
difficult to provide comparative data or highlight the impact of any changes to 
the Service.  He added that in his opinion it was important that the Service 
contacted customers after the resolution of a case to confirm whether the 
problem had reoccurred and assess the customers’ emotional state. 
 

 

 Mr Herring questioned the risk to both customers and employees of telephone 
calls to the Service not being recorded, adding that the calls could provide a 
training opportunity.   Mrs Cornall confirmed that details of all telephone calls 
to the Service were logged. 
 

 

 Mrs Thompson welcomed the introduction of the ‘Good Neighbour’ card, but 
asked what enforcement action was available to the Company for repeat 
offenders.  Mr Donnellon explained that each case was treated on its own 
merit, but the Company had the option to issue warning letters, provide 
mediation or in extreme cases seek possessions order or injunctions.  Mrs 
Cornall reported that the Service responded well to incidents of ASB and had a 
mechanism for case reviews to ensure that the appropriate actions were 
taken, but acknowledged that the Service could improve the way it feedback to 
customers.  She added that the More Positive Together and the Positive 
Transitions initiatives aimed to reduce incidents of ASB through partnership 
working. 
 

 

 In response to a question from Mrs O’Shea, it was acknowledged that when 
recording telephone calls the Company would need to be mindful of the 
implications of the Data Protection Act and Regulation of Investigatory Powers 
Act (RIPA).  Mrs Cornall added that the practicalities of using the Council’s 
telephone system was also an influence, but agreed to investigate the 
possibilities further. 
 

 
 
 
 
MC 

 Mr Shakespeare reported, in response to a question from Mr Edwards, that 
whilst the community area/ walkabouts were due to be reintroduced by the 
Service, TOWER had recommended that they should be carried out quarterly 
and the date/ time published in advance to allow customers the opportunity to  
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 attend and raise any issues. 
 

 

 In response to a suggestion from Mr Disley, Mr Dunstan confirmed that the 
Audit Committee would monitor the Action Plan and feedback to the TOWER 
Scrutiny Panel accordingly. 
 

 

 The Board agreed: To note the report and recommendations from the TOWER 
Scrutiny Panel. 
 

 

8. Customer Involvement Overview - Presentation 
 

 

 Following a request from the Board, Ms Caroline Lamprey, Involvement and 
Communications Manager had been invited to attend the meeting to deliver a 
presentation regarding the work of the Customer Involvement Team.   
 

 

 Ms Lamprey informed the Board that the Team comprised of one part-time 
and one full-time Involvement and Communications officer and a full-time 
Grants and Communications officer, in addition to herself.  The Service had 
been reviewed in December 2016 to introduce an updated engagement and 
involvement strategy, focusing on offering greater choice and flexibility.  Ms 
Lamprey explained that the revised strategy responded to the outcomes 
identified by the Peer Review in 2015, which had characterised the former 
Service as having traditional forms of involvement. 
 

 

 The Board was informed that the strategy had two aims, firstly to place 
residents at the centre of the service and business improvement through a 
more targeted involvement and to secondly explore ways to improve the 
residents involvement in their local communities. 
 

 

 Ms Lamprey explained that there were four strands to the Service: 
 

 Involvement – Residents help to facilitate service improvements. 

 Engagement – Support projects that contribute building resilient 
communities. 

 Communications – Provide accessible, relevant and timely information 
through a variety of media. 

 Complaints – Provide organisational lead providing a clear, simple and 
accessible service. 
 

 

 The Service provided a number of opportunities for customers to get involved 
including becoming a member of the TOWER Scrutiny Panel, a Green and Clean 
Warden or a Project Fund Grant Assessor.  Ms Lamprey also explained that 
customers had an opportunity to influence and shape service by participating 
in consultations, perception surveys, customer conferences and using the 
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 ‘mybch’ online tenant portal or providing blogs for the online newsletter 
Wavelength, which alongside the formal structures allowed the Service to carry 
out more targeted consultations.  She added that the Services’ online presence 
had grown rapidly with just under 1,000 Facebook users and over 850 Twitter 
followers. 
 

 

 To promote community empowerment and improve residents’ involvement in 
their local communities, Ms Lamprey reported that the Service had supported 
a number of initiatives including community learning, delivery of IT sessions by 
Highfield students to elderly and more vulnerable residents and the hosting of 
the BCH Community Awards.  She added that the Awards recognised the 
achievements of individuals and community groups.  Ms Lamprey explained 
that there had been a noticeable change in Associations taking ownership of 
their communities and to support this, the Service provided advice and 
guidance to groups seeking funding from the Tenants Project Fund (TPF). 
 

 

 The Board was informed that over the following 12 months the Service 
intended to review the strategy to ensure that it was fit for purpose, seek to 
achieve TPAS landlord accreditation and continue to support the ‘See the 
Person’ campaign, which challenged negative stereotyping of social housing 
tenants. 
 

 

 Mrs Upton thanked Ms Lamprey for her presentation, which had provided a 
helpful insight into the positive and proactive work undertaken by the Service.  
She asked if all employees were involved and understood the opportunities 
available to customers and how the Service assessed the impact of its 
initiatives.  Ms Lamprey explained that it was beneficial combining 
communication and involvement in one team as they could self-promote and 
this had benefited other Services, particularly the Assets Service who had used 
customer complaints to reshape their service.  She added that the impact of 
the Service was assessed in a number of ways including the Annual Report, 
STAR survey, TOWERS Scrutiny reports and case studies.  Mr Dunstan added 
that the Service had received national recognition by winning the TPAS 
Excellence in Annual Reports Award, which for a relatively small team was 
impressive. 
 

 

 In response to a question from Mr Disley, Ms Lamprey explained that through 
responsive involvement and targeted consultations, the Service was able to 
address community needs and tangible financial savings had been achieved.  
She added that using the ‘HACT (Housing Association Charitable Trust) Social 
Value Bank tool’ a social value saving of £100,000 had been identified. 
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 Ms Lamprey reported, in response to a question from Mr Herring, that the IT 
session delivered by Highfield students had been in response to issues in that 
area, but the initiative could be expanded to other areas if there was a need. 
 

 

 Mr Donnellon informed the Board that although cultural change had not been 
measured, customers were now seen as partners due to the combination of 
projects and a change in employee behaviour. 
 

 

 In response to questions from Councillor Taylor, Ms Lamprey confirmed that 
currently less than 300 customers used the online portal, but a Task Group had 
been established involving key personnel who would champion the service 
when it was rolled out to front line employees and customers would be 
encouraged to sign up to the portal at the Customer Conference.  She added 
that the Services Facebook page was monitored during office hours and had a 
100% response rate. 
 

 

 The Chairman encouraged Board Members to attend the Award Ceremony, as 
it was a good opportunity to meet with tenants and see what they had 
achieved. 
 

 

 The Board agreed: To note the update. 
 

 

 [Mr Shakespeare and Ms Lamprey left the meeting prior to consideration of 
the following item]. 
 

 

9. HQN Benchmarking - Presentation 
 

 

 Mr Richard Jones, Performance and Information Systems Development Officer, 
provided the Board with an insight into the benchmarking information 
currently available from the Housemark, which enabled the Company to 
benchmark itself against all Housing Associations (HA’s), HA’s in the North 
West, HA’s of a similar size and Arm’s Length Management Organisations 
(ALMO’s).  He explained that the automated reports were not of a high 
standard and due to their generic structure, did not allow local data to be 
input. 
 

 

 The Board was provided with an example of a Service dashboard and whilst it 
was acknowledged that it provided a positive visual appearance, the data 
trends were limited to two years. 
 

 

 Mr Jones also provided the Board with details of other benchmarking 
information available from Housemark that were not currently used by the 
Company, such as premises information (building depreciation), back office 
information (operating costs) and Complaints KPI’s.  He explained that  
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 Housemark dealt with traditional housing data and did not recognised the 
uniqueness of the Company in capturing data such as Care and Repair, 
Disabled Facilities Grant (DFG) information, More Positive Together (MPT) 
information or repairs commercial information. 
 

 

 It was reported that the Housemark Benchmarking information was currently 
used to update the Board at its Away Day and compile the Balanced 
Scorecards.  However, Mr Jones explained that he was in the process of 
developing a benchmarking report that would compare, over a three-year 
period, the Company KPI’s against past and future HouseMark information.  
The report would contain a key findings section highlighting the areas of 
importance identified by either the Senior Management Team or the Board 
and would be supplemented with a statistical analysis of each specific area.  He 
added that he was also developing a benchmarking tool, primarily for 
operational managers, to provide access to at least five-years of benchmarking 
and KPI data. 
 

 

 The Board was advised that a number of key projects would be undertaken to 
update and improve the information presented at the Strategic Away Day, 
including: 
 

 Tenant and Resident satisfaction survey (STAR), and the Sheltered and 
Leasehold STAR survey. 

 Review of the benchmarking groups to identify changes to stock size, 
demographics etc. 

 Submission of benchmarking data to Housemark (July/August) for 
validation in September 2019. 

 Consideration of Market/ Business intelligence in the new financial 
year.  
 

 

 Mrs Thompson welcomed the proposed benchmarking report, but expressed 
the importance that the Board only had visibility of the strategic KPI’s that 
were mission critical and provided assurance to the Board.  Mr Jones explained 
that he proposed to present the report in three sections, Executive Summary 
(key findings), key findings for specific areas and the statistical data as 
appendices to the report. 
 

 

 In response to a question from Mr Donnellon, Mr Jones believed it would be 
possible to provide Board Members with access to the benchmarking tool, 
once it was developed and agreed to liaise with ICT. 
 

JD 

 Mr Jones explained, in response to a question from Mrs Upton, that the 
Executive Summary would provide information regarding how the Company 
was performing in comparison to other organisations. 
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 The Board agreed: To note the update. 
 

 

10. Chief Executive’s Report 
 

 

 Strategic Issues 
 

 

 Mr Donnellon in presenting his report informed the Board that whilst the 
Green Paper remained a top national priority for the Government, Brexit had 
overshadowed progress.  He added that the lifting of the HRA debt cap would 
provide a challenge as to how the HRA Account was managed, but significant 
opportunities to use Council owned sites to develop new social housing had 
already arisen.  Appended to Mr Donnellons’  report were artist impressions of 
the development at Troutbeck Crescent and he reported that relocation plans 
had been agreed with the majority of occupants, six tenants currently 
remained on site, but had offers pending. 
 

 

 Mr Donnellon reported that the other key area was standardised KPI’s and 
regulation, which would become a Government priority as the Grenfell Inquiry 
progressed.  He explained that as a wholly owned company, the Company fell 
under local authority regulation, which differed from Housing Association 
regulations.  However, as there was a joint ambition to develop a registered 
provider, the Company intended to approach the regulation debate as if it was 
in the same position as a Housing Association in relation to the consumer 
standards and good governance.  
 

 

 Care Leavers 
 

 

 Mr Donnellon referred to the recent Ofsted report, which had been highly 
critical of the Council’s Children’s Services, but noted that whilst the overall 
judgement had been ‘Inadequate’, the Positive Transition programme had 
received a more favourable judgement of “requires improvement to be good”. 
 

 

 It was acknowledged that the Ofsted report would provide a challenge for the 
Council and Mr Donnellon reported that the Company had offered assistance, 
particularly around the care leaver offer and would be liaising with Children’s 
Services.  He added that it was likely that the Positive Transitions programme 
would be extended to include the cohort of care leavers that had been 
excluded from the current scheme as they were over 18, but under 25 and as 
such, the Local Authority still had some responsibility for them as care leavers.  
 

 

 The Board was informed that following the circulation of the draft Business 
Plan 2019/ 2020, no changes had been requested and the Plan would now be 
produced in a similar format to last year’s Annual Report.  Mr Donnellon 
reported that the Rent report, proposing a 2% increase of the management  
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 fee, would be considered as part of the Council’s overall budget at the Budget 
Council meeting on 27 February 2019. 
 

 

 In response to a question from Mr Edwards, Mrs Cornall explained that from 
lesson learned from previous developments, a decision had been taken not to 
board up the empty properties on Troutbeck Crescent as it attracted 
vandalism.  She added that in partnership with Lancashire Constabulary and 
the Fire and Rescue Service daily checks were undertaken to ensure the 
properties were secure. 
 

 

 Mr Herring asked, in view of the delays experienced on the Queens Park 
development, had changes been made to the contracts for the Troutbeck 
Crescent development.  Mr Donnellon explained that the contractor was 
required to meet the liability for the delays at Queen Park, although the 
Company was also pursing loss of rental income through liquidated damages 
allowed for in the contract.  He added that the contracts were as firm as 
possible and particular attention had been paid to the previous history and 
performance of potential bidders, but there was a need to build local resilience 
to support future developments. 
 

 

 The Board supported a suggestion from Mr Disley that the Key Performance 
Indicators information should feature more prominently on the agenda and 
rather than be included in the Director of Resources’ report, should be a 
standalone item to promote more discussion.  It was agreed that whilst 
benchmarking was important, accreditation provided a qualitative measure of 
services. 
 

JD/SD 

 Mr Szatkowski asked if a report could be presented at a future meeting to 
explain the relationship with the Council and how the Company influenced 
Council projects. 
 

JD/MC 

 The Board agreed:   
 

1. To report the Key Performance Indicator information as standalone 
agenda item at future meetings. 

2. To note the Chief Executive’s report. 
 

 

11.  Director of Resources’ Report 
 

 

 Mr Dunstan presented his report to the Board and provided the following 
updates.  
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 Finance  
 

 

 HRA (including the 30 Year Business Plan 
The Board was informed that the 2019/ 2020 financial year would be the last in 
a four-year succession of rent reductions of 1% per annum and it was 
anticipated that there would be some discretion in the next financial year, 
which would promote meaningful decisions regarding rent levels given the 
impact to date. 
 

 

 BCH 
Mr Dunstan reported it had been agreed as part of the Council’s rent setting 
process that there would be a 2% increase in the BCH Management fee, the 
first for several years.  Whilst the Company welcomed the increase, it was 
important for efficiency measures to continue to be identified in light of the 
agreed Local Government pay award, the contribution to the Council and the 
additional funding for the More Positive Together project. 
 

 

 With regard to the Quarter 3 position, Mr Dunstan reported that there had not 
been any significant movement to the HRA Account. However, an in year 
surplus/ contribution to reserves of £20,000 was currently projected for the 
BCH budget.  He explained that this was due to a variation of £185,000 
compared to budgeted deficit of £165,000 (relating to the More Positive 
Together project) and based on that information, the projected reserves on 31 
March 2019 would be £1,030,000 and £530,000 on 31 March 2020. 
 

 

 Balanced Scorecard and Other Performance Issues 
 

 

 Alongside the traditional style balanced scorecard information, Mr Dunstan 
presented a revised format, which had been developed by Mr Jones in 
response to the Boards’ request for a more user-friendly format with a focus 
on key performance areas. 
 

 

 In response to a number of questions, Mr Jones agreed that between 10 and 
12 KPI’s was a manageable number and that the KPI’s shown on the sample 
dashboard could be changed to reflect the Boards’ interest.  The Board 
welcomed the proposed changes and agreed that it provided a visual snapshot 
of a variety of KPI’s, but suggested that some could be replaced with the 
following: 
 

 Staff involvement/ engagement 

 Sickness absence 

 Customer Satisfaction 

 Health and Safety – including property e.g. Fire Risk Assessments. 
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 Housing Services 
 

 

 ‘Nudge Training’ 
The Board was informed that Mr Newman, Housing Quality Network, had 
delivered a behavioural insight workshop to members of the Rents and Letting 
Teams.  Mr Dunstan explained that using the nudge theory, which was a 
concept in behavioural science, the team was provided with strategies to 
encourage positive outcomes in tenant behaviour, particularly around rent 
payment and other housing debts.  The feedback from attendees was positive 
and the Senior Management Team had agreed to consider other uses for such 
an approach. 
 

 

 Horsebridge Community Centre 
Mr Dunstan reported that over the last 12 months there had been a number of 
incidents of antisocial behaviour at the Centre, including vandalism and break 
ins.  It was proposed, following consultation with the local community, to lease 
the Centre over a five-year period to the charity, The Boathouse Youth.  Mr 
Dunstan explained that the charity provided educational and recreational 
activities to young members to build confidence and restore self-esteem, 
breaking the cycle of deprivation and empowering them to become 
contributing members of society.  He added that as the activities operated 
from late afternoon to early evening the centre would still be available for 
community use in the mornings and early afternoons.  Mr Dunstan informed 
the Board that the Company was in the process of gaining planning permission 
and drafting an appropriate lease.  The project would be part funded from the 
Community Centre upgrades and the Environmental budgets with The 
Boathouse Youth seeking funding for the balance. 
 

 

 The Board agreed:   
 

1. To approve the BCH Budget for 2019/ 2020. 
2. To note the Director of Resources’ report. 

 

 
 

 [Mr Jones left the meeting prior to consideration of the following item]. 
 

 

12. Director of Operations’ Report 
 

 

 Mrs Cornall, Director of Operations’, presented her report to the Board and 
provided the following updates. 
 

 

 Repairs Operations 
 

 

 Operations Department 
Mrs Cornall reported that it had been four years since the Board had decided  
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 to transfer the Repairs and Maintenance Service into the newly created 
Operations Department, during which time there had been significant changes 
to the Service.  She added that despite financial increases in expenditure 
associated to redundancies and excess vehicles, the projected cost of the 
provision of the service was £473,267 lower than in 2015/ 2016 (£2,321,108 - 
£1,847,841).   
 

 

 The Board was informed that in addition, since 2015/ 2016 there had been a 
25% reduction in the Direct Cost per Property of the Service (HouseMark) not 
taking into account the restructure, which was applied in the current financial 
year, so a further positive reduction was expected when the next HouseMark 
figures were published in the autumn.  Mrs Cornall added that the key focus 
area of the Service had been the reduction of the costs of managing void 
properties.   She explained that in 2013 / 2014, the average cost of a void 
property renovation had been £4,919.34, but this had reduced to £3,056.30 at 
the end of the last financial year.  Mrs Cornall acknowledged that there was 
room for improvement, but hoped that the pilot within Housing Services to 
address property and garden conditions would contribute to a further 
reduction in costs. 
 

 

 It was reported that despite the efficiency savings, the impact on service 
delivery had also seen positive trends, customer satisfaction was 99.3% 
(92.07% in 2014/ 2015), which was in the top quartile and third highest 
nationally.  Mrs Cornall reported that the percentage of responsive repairs 
completed on time had fluctuated over the last four years and whilst the 
percentage for the current quarter was lower than previous years, she 
explained that the timescales for responsive repairs had been reduced, as 
agreed by the Board, during the last financial year and therefore did not 
provide an accurate comparison.  In addition, poor communication between 
the Company and the roofing and double glazing sub-contractors had provided 
inaccurate completion dates and rearranging, at the customer’s request, 
appointments outside the priority timescales had both had a negative impact 
on the figures.  Mrs Cornall assured the Board that this was not a concern and 
work was ongoing to resolve the issues in each of the areas. 
 

 

 Capital Works 
It was reported that whilst the Council and My Blackpool Home were both 
keen to work with the Company, the build-up of external work would be 
gradual so the Company could managed the process without it having a 
negative impact on the in-house work or external customers’ expectations. 
 

 

 Vehicles 
Mrs Cornall informed the Board that six transit vans had been sold on to the 
Council, with ongoing negotiations for a further three vans, which would  
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 reduce the fleet by 12 vehicles once the final transaction had taken place. 
 

 

 Performance Management 
It was reported that the Cloud Dialogues system was operational across 
responsive and void repairs and the next stage would be to develop a 
performance management framework to assess the efficiency of the service 
and individual operatives working within the service.  
 

 

  Assets and Services 
 

 

 Mrs Cornall reminded the Board that the gas repairs and maintenance, 
servicing and boiler replacement contract had been due to be re-tendered, but 
it had been agreed that the SMT would undertake an option appraisal of all the 
alternatives available to maintain customer service, achieve efficiencies and 
link into the company’s core operations.   During a workshop in January, with 
input from the Council’s Procurement Team, five options had initially been 
analysed, but later it had been reasoned that two of the options did not merit 
further investigation. 
 

 

 In response to a question from Mr Szatkowski, outside of the meeting, Mrs 
Cornall confirmed that the value of the tender was £600,000 although this did 
not include the Boiler Replacement works, increasing the value to £1,000,000. 
 

 

 Mr Donnellon confirmed that this was the right approach and that it was 
important to look at alternatives and balance those against any potential risks.  
He added that the three options would be considered further with the 
Council’s Procurement Team before submitting a final proposal to the Board 
for approval. 
 

 

 Supported Housing 
 

 

 The Board was informed that following discussions at the Board Strategy Day, a 
project initiation plan had been developed for the Supported Housing project 
and various technological solutions to warden call arrangements had already 
been discussed.  Mrs Cornall added that an assessment of the new system to 
be fitted in the Hoyle House learning disability unit would also feed into the 
final decision and sought volunteers to join a Task and Finish Group.   
 

 

 Mrs Cornall reported that there was currently one resident at the Mansfield 
Road Learning Disability Unit and a further three residents were due to move 
in before the end of the financial year. 
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 Care and Repair 
 

 

 Warm Homes Project 
Mrs Cornall reported that the Warm Homes Project, commissioned from Public 
Health, was making steady progress and further funding had been secured to 
extend the service.   
 

 

 Equipment Service 
The Equipment Service, for the second year was projected to underspend by 
£100,000 against a reduced budget.  In addition, Mrs Cornall reported that the 
Company’s initiative, Recycle/Re-Use, had generated £125,000 in efficiencies 
on Equipment Services up to 31 December 2018. 
 

 

 More Positive Together 
 

 

 It was reported that funding for the More Positive Together Programme was 
due to end in December 2019 and confirmation was awaited from Lancashire 
County Council and the Department of Work and Pensions as to how any 
remaining European Funding would be allocated.  Mrs Cornall explained Active 
Lancashire was taking a lead from the Company, using the Jobs Friends and 
Houses (JFH) model, to support Care Leavers and people with a substance 
misuse history.  She also reported that she would be seeking support from the 
Council’s Director of Public Health who had indicated that the NHS Clinical 
Commissioning Group in Blackpool would be awarded an extra £32m funding.  
It was hoped that some of the additional funding could be utilised to support 
long-term projects, such as More Positive Together, to help address health 
inequalities and reduce the demand on the NHS. 
 

 

 My Home Choice 
 

 

 The Board was informed that the new My Home Choice system had gone live 
on 14 January and a demonstration of the new system would be arranged for 
the next Board meeting. 
 

MC 

 Thomas McAndless Trust 
 

 

 It was confirmed that an agreement had been reached with the Charities 
Commission to disestablish the Thomas McAndless Trust and work was taking 
place for the properties to be transferred into the Council’s stock with effect 
from 5 April 2019.  Mrs Cornall explained that joint visits with the Trust’s 
managing agents would take place within the next month to serve notice and 
terminate the assured short hold tenancies and sign tenants up to the new 
Council introductory tenancies.  She added that the Company would undertake 
that gas safety certificates were in place for the commencement of new  
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 tenancies and a programme of catch up repairs to bring the properties up to 
the Decent Homes Standard once the transfer had been completed would be 
undertaken. 
 

 

 Development Work 
 

 

 The Board was informed that the final phases of Queens Park was unlikely to 
be handed over before for the end of the financial year, a year behind the 
original schedule. Mrs Cornall added that the Project Board was seeking advice 
on how to proceed with this matter due to the loss in rent revenue. 
 

 

 Jobs Friends and Houses 
 

 

 Mrs Cornall reported that the deadline for Stage 2 Big Lottery funding had 
been extended and an application, following success at Stage 1, would be 
submitted.   
 

 

 The Board was advised that negotiations to buy a property on Boscombe Road 
had commenced, although an agreement on price had yet to be reached. A 
further property had been identified on Nesswood Avenue, which would make 
an ideal location and as the current landlord was Great Places Housing Group, 
it was believed negotiations would be smoother.  Mrs Cornall reported that 
subject to the Council’s approval, the initial asking price would be affordable to 
buy into the Housing Revenue Account for JFH’s use. 
 

 

 The Board agreed:   
 

1. To acknowledge the progress made within the Repairs Operations 
Service and close the Repairs project. 

2. That Mr Edwards, Mrs O’Shea, Mr Disley and Councillor Hutton would 
join the Supported Housing Task and Finish Group.  

3. To note the Director of Operations’ report. 
 

 

13. 
 

Any other business  

 Mr Donnellon circulated information regarding a Level 2 Certificate in Housing 
Practice, an online learning course delivered by the Chartered Institute of 
Housing (CIH), starting in April 2019. He explained that the course required a 
weekly commitment of nine/ ten hours over a 16-week period, but offered to 
support any participants with study groups and access to office staff.  He asked 
for expression of interest to be submitted by the end of February 2019. 
 
 
 

All 
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14.  Date of next meeting  
 

 

 The Board agreed:  To note that the next meeting would be on Wednesday 3 
April 2019. 
 

 

 

 
The meeting ended at 7.55pm  
 
 
Signed by the Chairman 
 
 
 
 
…………………………………….  
Councillor Hutton, 3 April 2019 
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