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Blackpool Coastal Housing Limited 
Company Number: 05868852 
 

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF 
BLACKPOOL COASTAL HOUSING LIMITED 

HELD AT @THEGRANGE, BATHURST AVENUE, BLACKPOOL 
ON WEDNESDAY 18 SEPTEMBER 2019 AT 6.00PM 

Present:   

Councillor L Williams, Non-Executive Director (Chairman) 
Ms L Derby, Tenant, Non-Executive Director 

  Mr K Edwards, Tenant Non-Executive Director 
  Mr N Herring, Tenant Non-Executive Director 
  Mrs V O’Shea, Tenant, Non-Executive Director 
  Mr A Szatkowski, Independent Non-Executive Director 
  Mrs M Thompson, Independent Non-Executive Director 
  Ms E Upton, Independent Non-Executive Director  
  
In attendance: 

Mrs M Cornall, Director of Operations  
Mr S Dunstan, Director of Resources 
Mr J Donnellon, Chief Executive 

  Mr M Towers, Company Secretary 
  Mrs E Ireland, Company Secretary Support 
   

  Actions 

1. Apologies for Absence  
 

 

 Apologies for absence were submitted on behalf of Non-Executive Directors 

Councillor Hobson, Councillor Robertson B.E.M and Mr Disley. 

 

2. Declarations of Interest 
 

 

 None. 
  

 

3. Minutes of the last meeting held on 10 July 2019 
 

 

 The Board agreed:  To approve the minutes of the Board meeting held on 10 
July 2019 as a correct record. 
 

 

4. Matters Arising 
 

 

 10 July 2019 Board Meeting 
 
Minute 11 

 
Mrs O’Shea sought clarification on the possible pension implications of the 
McCloud ruling and the impact this could have on the company going forward. 
Mr Donnellon, Chief Executive, informed the Board that he would provide an 
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  Actions 

update at the Board’s forthcoming Away Day. 
 

5. Minutes of the Audit Committee held on 11 September 2019 
 

 

 The Chairman of the Audit Committee, Mr Szatkowski updated the Board on 
the National Fraud Initiative presentation received by the Audit Committee at 
its last meeting, stating it had been beneficial and had helped to clarify the 
situation.  
 
The Board was informed that the Audit Committee would be closely 
monitoring all outstanding audit recommendations to ensure satisfactory 
compliance and completion. 
 

 

 The Board queried the delay in recruiting to the Health and Safety vacancy. Mr 
Dunstan, Director of Resources, advised that Mr Midgley’s absence from work 
had delayed the process but that he was due to return the following week 
when it was anticipated that the recruitment issue would then be concluded. 
 

 

 The Board agreed: To note the minutes of the Audit Committee meeting held 
on 11 September 2019. 
 

 

6. Update from the Shareholder’s Advisory Board meeting held on 17 
September 2019 
 

 

 Mr Donnellon informed the Board that the renewal of the company’s 
Management Agreement had been a source of discussion by the Shareholder’s 
Advisory Board, with the options of the extension of the current agreement or 
the introduction of a new agreement being considered. Mr Donnellon advised 
that he would be providing further information on this matter as part of his 
Chief Executive’s report. 
  

 

7. Decision Tracker 
 

 

 The Board noted that there were no issues to report on the Decision Tracker. 
 

 

8. Joint Working Task and Finish Group Update 
 

 

 Councillor Williams updated the Board on the July 2019 meeting of the Task 

and Finish group. The Board was informed that the intention of the group was 

to seek input from other companies who had completed a similar process so as 

to gather any relevant learning from their experience. Councillor Williams 

informed Board members that the September meeting of the group had been 

cancelled, with November 2019 being the next planned meeting. It was 
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anticipated that an update on joint working arrangements would be shared 

with the Board at the forthcoming Away Day.  

9.  Star Survey  

 Mr Dunstan presented the findings of the 2019 Star Survey to the Board, 
noting that Blackpool Coastal Housing (BCH) had been pleased with the 
satisfaction levels recorded from respondents. Mrs Cornall, Director of 
Operations, informed the Board that the survey had not highlighted any areas 
of significant concern and that further analysis of the results would be carried 
out to determine how improvements could be implemented in response. Mr 
Donnellon suggested that the frequency of the Star Survey would be 
considered in order to determine whether the current time between STAR 
surveys was the correct one given the increasing focus on all methods of 
tenant engagement by the regulator.  
 
The Board sought reassurance of the effectiveness of resident consultation, in 
particular that feedback was sufficiently evaluated and acted on. Mr Dunstan 
assured Board members that levels of customer involvement were a priority 
and that BCH was in the process of seeking accreditation for its customer 
involvement. He pointed out that the expectation was that the current levels 
would be very highly assessed.  
 

 

10. Key Performance Indicators 
 

 

 Mr Dunstan informed the Board that as Quarter Two had not yet been 
completed, the associated performance data would be circulated to Board 
members by 18 October 2019. 
 

 

11. Chief Executive’s Report 
 

 

 Within his Chief Executive’s report, Mr Donnellon highlighted two key areas for 
consideration: 
 
Management Agreement 
The Board was reminded that the current agreement for BCH to provide 
housing and housing related services on behalf of Blackpool Council would 
expire on 31 March 2021. A review date had been incorporated into the 
original agreement at 31 March 2013, with the Council commissioning the 
Chartered Institute of Housing to conduct a review in 2012, following which 
the Council had agreed a continuation of the agreement to 2021. As of 31 
March 2021, if no action was taken, the agreement would end but the 
company would continue to exist unless ceased by the Council as sole member. 
In these circumstances service provision could continue on an annual rolling 
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basis, subject to the Council approving a business plan and agreeing fees to 
allow the plan to be delivered. Alternatively, a further review, of the sort 
carried out in 2012 could be commissioned as a means of brokering a new 
agreement and to afford the Council and BCH more long-term certainty. Mr 
Donnellon pointed out that an additional issue for consideration was the 
potential opportunity for future working alongside Blackpool Housing 
Company (BHC), which would involve further review of the possible options. 
 
Carbon Zero 2030 
Mr Donnellon reminded Board members that BCH had been asked to join the 

Council and other wholly owned companies in a commitment to achieve zero 

carbon operation by 2030. In order to prepare an action plan Mr Donnellon 

determined that the company first needed to understand its current carbon 

footprint and determine which activities drove the use of carbon fuels either 

directly or indirectly. The Board was informed that there were a number of on-

line tools and consultancy firms that could verify a company’s baseline, with 

the Carbon Trust being the longest established and the recognised leader in 

the field in the UK. Preliminary discussions suggested that the cost would be in 

the region of £15,000 in order to commission an independently verified 

baseline.  

The Board agreed:  
1.    That, subject to agreement by the Council, an independent review be 

commissioned to determine a baseline for negotiation of an extended 
or new Management Agreement. 

 
2.    That the Chief Executive commission the necessary baseline work 

required to develop a carbon reduction action plan that could be used 
to inform future business planning decisions. 

 
12. Director of Resources’ Report 

 
 

 Mr Dunstan updated the Board on significant developments or issues that 

had arisen since the last meeting. He drew Board members’ attention to the 

More Positive Together funding, informing the Board that a meeting of the 

Housing Revenue Account (HRA) Finance Group had taken place on 22 July to 

discuss HRA funding of the match funding element of a proposed second 

phase of the More Positive Together (MPT) programme. This was ahead of 

the deadline for expressions of interest in August 2019. The Council’s Director 

of Resources and Head of Housing had approved this, on the understanding 

that the expenditure was entirely on Council tenants and that this could be 
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evidenced. 

The Board was informed that the Council was currently undergoing a 

procurement exercise to commission new Finance and HR systems. As BCH 

used both the current systems there was the likelihood of a significant period 

of transition to any new selected solutions, particularly in relation to finance 

systems. In terms of any potential system integration with the BHC, the 

company was not currently on CEDAR, but if BHC was to adopt the new 

Council solution this would be beneficial in terms of future joint working. 

Mr Dunstan informed the Board that BCH had been advised that Visual 

Metrics, the firm who provided this software solution to the company, had 

gone into liquidation. He assured Board members that BCH was confident 

that sufficient internal expertise was available within the company to develop 

a solution which met the key elements of Neighbourhub, taking information 

from various feeds within BCH systems to produce local level surplus per 

property figures. Mr Dunstan provided assurance that he did not feel that the 

company would be exposed as a result of the development and would be able 

to save on the annual maintenance and support costs in the region of 

£10,000. In addition, further to the last Board meeting, a revised contract had 

been agreed with Orchard. Some areas were still to be finalised but overall 

savings in the region of £200,000 over the next five years were anticipated. 

 The Board agreed: to note the report.  

13. Director of Operations’ Report  

 The Director of Operations updated the Board on significant developments or 
issues which had arisen since the last meeting. Mrs Cornall informed Board 
members that a full accreditation visit for Repairs Operations had taken place 
on 16 and 17 September 2019 to further build on the information the 
Accreditor had gathered during the health check stage. Recommendations 
identified during the health check had been reviewed and action taken over 
the last few weeks, with progress made to either address or commence work. 
The visit went well and Mrs Cornall informed the Board that the Accreditor had 
been pleased with the improvements that had been implemented. 
 

 

 The Board was informed that Repairs performance appeared to have dipped 

slightly against its target, however on closer investigation the performance of 

the in-house service and partnering contractors (Read and Errington – heating, 

and Technical and Electrical Services – electrical) remained very high. Mrs 
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Cornall identified the main reason for the dip in performance was due to the 

failure of other external contractors informing BCH when they had completed 

work and invoicing. Mrs Cornall reassured the Board that there was no 

suggestion that the external contractors had not completed the work on time 

and customer satisfaction remained high. Work to improve the communication 

with contractors was underway, including encouraging them to access the 

repairs scheduling contractor portal and to submit invoices in a timely manner 

through the setting up of regular contractor performance meetings. 

 A flat had become empty within the Dunsop Court scheme and therefore a 

pilot refurbishment would be taking place to test out the new layout and how 

to achieve it. The Capital Team had estimated that the cost would be £20,000 

and it was anticipated that the work would be undertaken during October 

2019. The Board questioned whether the conversion of a bedsit to a one-

bedroom flat would be difficult and whether additional costs had been 

anticipated. Mrs Cornall confirmed that investment was required on the 

building and so a test pilot would be completed to ascertain the level of work 

required and the total costs involved. 

 

 The Board agreed: To note the report. 
 

 

14. Any Other Business 
 

 

 Mr Donnellon reminded the Board that the Away Day date had been amended 
to 8 November 2019. 
 

 

 The Board was informed that a fire that had occurred which had resulted in the 
death of a resident the previous weekend. Mr Donnellon stated that all tenants 
had been reassured immediately following the incident. All fire safety systems 
and records had been checked and were as they should be and had been made 
available to the emergency services. 
 
In addition, a second incident had occurred whereby a supported housing 
tenant at the hostel had been discovered having suffered a suspected drug 
overdose. The Emergency Housing Officer on duty had administered medical 
assistance and the tenant was later revived in the ambulance. The individual 
was currently still in intensive care. 
 
The Board questioned its role in ensuring that all relevant associated safety 
systems had been operational as required and whether Board members would 
receive a detailed report of the incidences as part of their duty of 
demonstrating due diligence. Mr Donnellon confirmed that full reports would 
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be provided to the Board. The Board also suggested that the Strategic Risk 
Register be updated to include the potential risks associated with hostel 
accommodation and supported housing management arrangements. Mrs 
Cornall agreed that these issues should be considered for inclusion at the next 
review of the Strategic Risk register. 
 

15. Date of Next Meeting – 4 December 2019 
 

 

 The Board agreed: To note that the next meeting would take place on 
Wednesday 4 December 2019. 
 
[Mr Donnellon, Mrs Cornall and Mr Dunstan left the meeting on conclusion of 
this item.] 
 

 

16. Appointments and Remuneration Committee – 10 July 2019 
 

 

 Due to the confidential nature of this item the minutes have been circulated to 
Board members under separate cover. 
 

 

 

 

The meeting ended at 7.50pm   
 
 
Signed by the Chairman 
 
 
 
 
…………………………………….  
Councillor L Williams 
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