
 

Blackpool Coastal Housing Limited 
Company Number: 05868852 
 

MINUTES OF THE MEETING OF THE AUDIT COMMITTEE OF 
BLACKPOOL COASTAL HOUSING LIMITED  

HELD AT COASTAL HOUSE, ABINGDON STREET, BLACKPOOL 
ON WEDNESDAY 20 MARCH 2019 AT 6.00PM 

 
Present: Mr A Szatkowski, Independent, Non-Executive Director   (Chairman) 
 Mr K Edwards, Tenant Non-Executive Director 
 Mr N Herring, Tenant Non-Executive Director 
 Mrs V O’Shea, Tenant Non-Executive Director 
 Councillor A Stansfield, Non-Executive Director 
 Mrs E Upton, Independent Non-Executive Director 
   
In attendance: Mr S Dunstan, Director of Resources 

Ms T Greenhalgh, Head of Audit and Risk (Internal Audit Advisor to the 
Board) 
Mr A Walker, Head of Housing 
Mr M Midgley, Health and Safety Advisor 

 Ms E Sawicz, Audit Manager RSM, External Auditors (for item 5 only) 
 Miss Y Burnett, Company Secretary Support 
   

  Actions 
1. Introductions 

 
 

 The Chairman welcomed Mrs Upton to her first meeting and Ms Sawicz who 
had attended to present the External Auditors Audit Plan.  Introductions were 
provided. 
 

 

2. Declarations of Interest 
 

 

 None. 
 

 

3. Minutes of the last meeting held on 23 January 2019 
 

 

 The Committee agreed:  To approve the minutes of the Board meeting held on 
23 January 2019 as a correct record. 
 

 

4. Matters Arising 
 

 

 Health and Safety Risk Management 
Mr Dunstan reported that Recommendation 6 on the Strategic Risk Register 
(Ineffective Management of Health and Safety) had not been updated to 
reflect the Committees request that there should be more of an emphasis on 
property Health and Safety issues.  He added that this, subject to the 
Committee’s approval of the revised Strategic Risk Register (Item 9), would be 
updated prior to submission to the Board. 
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  Actions 

5. Audit Plan, Reports and Actions Plans 
 

 

 Ms Emily Sawicz, Audit Manager RSM UK, presented the External Audit Plan 
explaining that the format for the Audit was consistent with previous reviews.  
She explained that the audit would focus on areas of the business that were 
considered significant to the results for the period and the position of the 
balance sheet date.  The audit had been scoped to ensure that sufficient and 
appropriate evidence would be obtained. 
 

 

 The Committee was advised that the onsite audit would begin during week 
commencing 6 May after which the draft audit findings would be discussed 
with the Senior Management Team prior to being presented to the Audit 
Committee at its meeting on 3 July 2019.  Ms Sawicz reported that the financial 
statements would be presented to the Board at its meeting on 10 July for 
approval. 
 

 

 It was reported that the a number of business and audit risks had been 
identified following a preliminary risk assessment and Ms Sawicz provided an 
overview of those, explaining the audit approach: 
 

 Management override of internal controls 
 
The Audit would focus on financial judgements and include journal entries, 
accounting estimates and the rationale for transactions outside the normal 
course of business. 
 

 Cut off 
 
The focus would be on cost and revenue mismatches and would include the 
review of revenue recognition processes and bank transactions and invoices. 
 

 Defined Pension Benefit Obligation 
 

The scheme would require a valuation to reflect movement in the assets and 
liabilities and would include the reliability of the actuary’s work and the 
appropriateness of the actuary’s assumptions. 

 

 IFRS 9,15 and 16 
 
Due to significant changes to International Financial Reporting Standards (IFRS) 
a statement regarding the impact of those changes on financial statements 
would be required and would include testing of accounting policies to ensure 
compliance.  IFRS 9 (Financial Instruments) and IFRS 15 (Revenue from 
contracts with Customers) would apply to the current year financial statements 
and IFRS 16 (Leases) would be applicable in the next financial year. 
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  Actions 

 Ms Sawicz reported that the External Auditor fee for the year up to 31 March 
2019 would be £16,500, which had been held at the 2017/ 2018 level. 
 

 

 The Committee was informed that to ensure auditor independence Mr John 
Guest had replaced the former Audit Principal, Mr Keith Ward.  Details of the 
other members of the Audit Engagement Team, which included Ms Sawicz, 
were reported. 
 

 

 Mr Dunstan reported that the Audit timetable had been shortened this year as 
previously the Company had been uncoordinated with the other wholly owned 
Council companies and had agreed to meet the same reporting deadlines.  In 
response to a question from Mr Herring, Ms Sawicz explained that this had 
been achieved by starting the fieldwork earlier, but had not resulted in a 
reduction of the number of auditing days. 
 

 

 Mr Dunstan, in response to a further question from Mr Herring, confirmed that 
due to the expertise and sufficient resources within the financial management 
team he did not envisage any problems due to the changes in the IFRS. 
 

 

 The Committee agreed:  To recommend to the External Audit Plan, including 
the Audit Fees, to the Board for approval. 
 

 

 [Ms Sawicz left the meeting prior to consideration of the following item]. 
 

 

 Ms Greenhalgh presented to the Committee the findings of the recent Internal 
Audit Review of Building Regulations and Fire Safety, explaining that this was 
the last audit of the financial year. 
 

 

 She informed the Committee that following the Internal Audit it was 
considered that the controls in place were adequate with some risks identified 
and assessed and several recommendations had been made to improve 
arrangements.  Ms Greenhalgh added that whilst adequate fire safety systems 
were in place, some strengthening was required to improve management and 
reduce risk exposure. 
 

 

 The Committee was advised that ten recommendations, which were included 
in the Action Plan appended to the agenda, had been made.  Those had all 
been accepted by the Senior Management Team and target dates identified. 
 

 

 In response to a question from Mr Edwards, Ms Greenhalgh confirmed that 
site visits had not been undertaken as part of the review.  He raised concern 
that the blocks of flats on Yew Tree Road, Tynedale Road and Boundary Court 
had no alternative fire exits other than the front entrance.  Mr Dunstan 
reported that Fire Risk Assessments (FRA) for all three buildings were in place   
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  Actions 

 and following a suggestion from the Chairman, Mr Dunstan agreed to share the 
FRAs and any recommendations made with Mr Edwards outside of the 
meeting. 
 

SD 

 In response to a question from Mrs Upton regarding the recommendation (R2) 
that a system for a formal review process was required, Mr Dunstan explained 
that the Company operated a document control system for all its policies and 
that it was the responsibility of the Performance Officer to ensure that policies 
were updated.  He added that an additional resource had been added to 
ensure that this became a priority.  Mr Midgley added that Health and Safety 
specific policies had been uploaded to the new software system (SHE Assure), 
which supported an automated review process. 
 

 

 Ms Greenhalgh explained, in response to a question from the Chairman, that 
recommendations following a FRA had previously been monitored using an 
Excel document, but that this had been replaced following the installation of 
the SHE Assure software and would provide a more robust process.  She added 
that the quality of the FRA’s was variable and it was intended that a new 
provider would be identified, after a procurement exercise later in the year 
and the Internal Audit Team would undertake a follow up review to ensure 
compliance. 
 

 

 In response to a further question from the Chairman, Mr Dunstan explained 
that the Programmed Works and Assets Team managed the FRA 
recommendations and those were a priority for the Health and Safety 
Committee, which received regularly progress reports. 
 

 

 Ms Greenhalgh reported, in response to a question from Mr Herring, that the 
recommendations from the Internal Audit would be added to the Audit Tracker 
and monitored by the Senior Management Team.  She added that audit days 
had been allocated in Quarter 3 of the new financial year for the Internal Audit 
Team to undertake random sampling to ensure the recommendations had 
been implemented. 
 

 

 The Committee agreed: To approve the Internal Audit report for the Review of 
Building Regulations and Fire Safety and for the Priority 2 recommendations to 
be added to the Audit Tracker for future monitoring. 
 

 

 Ms Greenhalgh presented the draft Internal Audit Annual Plan 2019/ 2020 to 
the Committee explaining that it had been developed following discussions 
with the Senior Management Team and had been based on an annual 
allocation of 30 days for risk based audit work. 
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  Actions 

 The Committee was advised that the Planned Risk Based Reviews would 
include: 
 

 Statutory Property Inspections 
 
A ten-day review, to be scoped with the Director of Operations, during Quarter 
One to assess compliance with statutory legislation relating to properties. 
 

 Fire Risk Assessments 
 
A ten-day review, to be scoped with the Director of Operations, during Quarter 
Four to conduct a sample check of Fire Risk Assessments after the appointment 
of a new provider to ensure that those were comprehensive and fit for 
purpose. 
 

 Follow Up Monitoring 
 
A five-day review, to be scoped with the Director of Resources, during Quarter 
Three to sample check recommendations as identified on the Audit Tracker to 
seek evidence that the actions had been fully addressed. 
 

 

 Ms Greenhalgh added that a further five-day, to be scoped with the Chief 
Executive, remained unallocated for potential work around the new delivery 
structures or any other consultancy work that might arise through the year. 
 

 

 The Committee agreed: To approve the Internal Audit Plan 2019/ 2020. 
 

 

6. Audit and Scrutiny Action Tracker 
 

 

 Following a request from the Committee, a draft Audit and Scrutiny Action 
Tracker that had been developed to enable the monitoring of outstanding 
Audit Plan, GDPR and TOWER Scrutiny recommendations.  The Chairman 
explained that a “traffic light” system had been adopted and sought the 
Committees’ views.  He added that subject to the Committee’s approval, 
progress of the actions would be updated and the Tracker would be presented 
at future meetings as a standard item. 
 

 

 The Committee welcomed the Audit Tracker, which they considered concise, 
but suggested that the word “Ongoing” be replaced with “Started”. 
 

Co Sec 

 The Committee agreed:  To approve the format of the Audit Tracker and that 
TOWER Scrutiny Panel members had visibility of the Scrutiny Action Tracker. 
 
 
 

SD 



 

Blackpool Coastal Housing Limited 
Company Number: 05868852 
 

  Actions 

7. Fraud 
 

 

 As previously reported the item had been added to the agenda in line with the 
other wholly owned companies as a standing item, reporting, by exception, on 
incidents of fraud uncovered or under investigation since the last meeting. 
 

 

 The Committee was informed that there had been no further incidents of fraud 
since the last meeting. 
 

 

 The Committee agreed:  To note the update.  
 

 

8. Business Continuity Plan Update 
 

 

 Mr Dunstan reported that on the 4 February the Council’s Risk Services had 
facilitated a workshop involving the Senior Management Team and a number 
of Heads of Services from across the Company.  The workshop had reviewed 
the critical business activities and had recognised that the Plan included 
activities that were either the responsibility of the Council or not a critical 
activity, but a feature of the environment in which the critical activity was 
being delivered and those were subsequently removed. 
 

 

 However, new critical activities such as the management of the Clare Street 
Hostel were identified and added to the Business Continuity Plan. 
 

 

 The Committee was informed that the Company’s Internal Risk Management 
Group intended, at its quarterly meetings, to test various scenarios over the 
next 12 months to ensure that the Plan was fit for purpose.  In response to a 
question from the Chairman, Mr Dunstan reported that the first test would 
take place in June 2019. 
 

 

 In response to a further question from the Chairman, Mr Dunstan confirmed 
that the document would be reviewed annually and agreed to include the 
revision date in Section 1.0 of the Plan. 
 

SD 

 The Committee agreed:  To note the updated Business Continuity Plan. 
 

 

9. Strategic Risk Register 
 

 

 The Chairman reported that following the review of the Strategic Risk Register 
at the last meeting, it had been updated to reflect the Committee’s comments 
and he was of the opinion that the ten risks would be more manageable.  He 
welcomed the revised risk descriptions and the additional information that had 
been provided in relation to the gross risk scores and the mitigations and 
controls. 
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  Actions 
 The Committee agreed: To recommend the revised Strategic Risk Register to 

the Board for approval, subject to Recommendation 6 (Ineffective 
Management of Health and Safety) being updated to reflect the Committee’s 
request for more emphasis on property Health and Safety issues. 
 

 

 The Chairman reminded Members that at the last meeting it had been agreed 
to undertake a ‘deep dive’ review of two risks, from the Strategic Risk Register 
at each meeting.  He explained that the first two areas of review would be 
Health and Safety Management Risk and Income Management Risks. 
 

 

 Mr Dunstan presented his report to the Committee explaining that Mr Mark 
Midgley, Health and Safety Advisor had been invited to provide an overview of 
capabilities of the new Health and Safety software, SHE Assure.  He suggested 
that due to the Committee’s focus on property health and safety issues, such 
as gas, fire, asbestos etc. that a further ‘deep dive’ could be undertaken at the 
next meeting.  Mr Dunstan suggested that, as those areas were the 
responsibility of the Operations Directorate, an invitation could be extended to 
Mrs Maggie Cornall, Director of Operations and Mr Jamie Weston, Head of 
Assets and Services to provide the Committee with an in depth review of those 
areas of interest. 
 

 
 
 
 
 
 
 
 
Co Sec/ SD 

 Health and Safety Management Risk 
Mr Mark Midgley provided the Committee with a visual presentation of the 
Health and Safety software, SHE Assure that had been in operation for 18 
months.  He explained that prior to installation all Health and Safety related 
information had been stored in a level arch folder and was not a ‘living’ 
document.  The purchase of the fully integrated management system had 
provided a portal link for all internal staff on the Intranet and a shortcut was 
available on mobile devices for Trades operatives. 
 

 

 The internal Health and Safety portal provided easy access to reporting 
mechanism for incident reporting, including Near Misses, external fire reports 
from Lancashire Fire and Rescue Service and Health and Safety Policies and 
Procedures. 
 

 

 Mr Midgley explained that from an administrative viewpoint, the software 
provided an up to date and concise overview of incidents over six months, 
incidents by type, live investigations, RIDDOR and any overdue actions in a user 
friendly dashboard format.    He explained that the Company hoped to develop 
a Contractor Management Portal for use by all approval contractors later in the 
year. 
 

 

 The Committee had sight of the various functions within the administration 
function, which included: 
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  Actions 
  Risks 

 Incidents 

 People 

 Assets 

 Behaviour 

 Audit 

 Contractor 

 Environment 
 

 

 Mr Midgley reported that currently the Behaviour and Environment functions 
were not being used, but would be developed in the future.  He explained that 
the existing Fire Risk Assessments were being uploading onto the system, 
which would enable actions to be created and then delegated to individuals. 
 

 

 In response to a question from Mr Herring, Mr Midgley explained that the 
Company managed the Fire Risk Assessments internally and the Lancashire Fire 
and Rescue Service would only get involved following an incident.  He added 
that as discussed earlier, a new external provider would be procured later in 
the year due to the variable quality of the assessments. 
 

 

 Mr Midgley reported, in response to a question from the Chairman, that 
currently both the Orchard and Integrator system would alert Trades 
Operatives to the presence of asbestos in a property they were undertaking 
work in, but agreed that there was room for improvement. 
 

 

 In response to a question from Councillor Stansfield, Mr Midgley explained that 
in order for Board Directors to be able to access the internal portal, a licence at 
a cost of £70.00, would need to be purchased for each Director.  Mr Dunstan 
added that if a Board Director wished to become a Health and Safety 
Champion he would fund the licence fee, but it was not feasible for all 12 
Directors. 
 

 

 Mr Midgley, in response to a question from Mr Herring, confirmed that he was 
responsible for monitoring the Incident Action Plan.  Mr Dunstan added that 
currently there was no succession planning and the Company was very 
dependent on one individual for its Health and Safety advice.  However, a 
temporary resource would be brought in for a 12- month period to support Mr 
Midgley and the imbedding of the new software.  Ms Greenhalgh added that 
the Company had the option to buy into the Council’s Health and Safety 
resources should the need arise. 
 

 

 The Committee agreed: To note the Health and Safety Management Risk 
update. 
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 Income Management Risks 
Mr Andrew Walker, Head of Housing, advised the Committee that prior to his 
appointment in January 2018 he had been the Rents Team Manager for five 
years. 
 

 

 He presented his report to the Committee explaining that the Rents Team, led 
by a Housing Manager, was responsible for the day-to-day collection of rent 
and rent arrears.  Mr Walker explained that the Housing Manager had strategic 
responsibility for both the Lettings and Rents services, the Company was 
working towards integrating the teams more closely to improve resilience and 
they were now working in geographical areas.  He reported that a decision had 
been taken to switch the remits of the two Housing Managers, with Mr Richard 
Scholes becoming responsible for the Rents and Lettings team and Mr Paul 
Dillon becoming the manager of the ASB and Neighbourhoods teams effective 
from 15 April 2019. 
 

 

 The Committee was informed that the biggest single driver to the way the Rent 
Team worked was the Welfare Reform Act 2012 and this had influenced 
negatively on the amount of rent collected (excluding arrears), which had 
reduced from 100.13% in 2012/ 2013 to 99.04% in 2017/ 2018.  In addition, the 
percentage of arrears as a percentage of collectable rent had increased from 
1.12% to 1.84% respectively.  
 

 

 Mr Walker reported that 93 Universal Credit tenancies had ended up to the 
end of the financial year, with 55 of those tenancies being in arrears and 42 of 
which were in excess of £500, a total of £75,524.90 of arrears.  He added that 
the process dealing with rent arrears was being reviewed. 
 

 

 It was reported that a number of service developments had been introduced 
over the last few years including Hub Internet access, Mobysoft Rentsense, and 
paperless/ any day Direct Debits.  Mr Walker advised the Committee that since 
the introduction of the any day Direct Debits the number of tenants paying 
their rent by this method had increased to 26.35%.  He added that the next 
stage would be to move towards a facility to support the setting up of direct 
debits online and automated telephone payments, which would enable 
employees to focus on debt management.  A restructure of the 
Neighbourhood Teams had also supported an emphasis on property condition 
to improve management and reduce expenditure. 
 

 

 Mr Walker reported that on 9 April 2019, the Company was due to undergo a 
full re-accreditation of the income management service and sought a volunteer 
from a Board Director to be interviewed as part of the process to show the 
HQN assessor the importance placed on income collection/ management. 
 

 



 

Blackpool Coastal Housing Limited 
Company Number: 05868852 
 

  Actions 

 The Committee was informed that the Company was constantly looking at 
ways to maintain rent collection and improve the service provided to 
customers and Mr Walker highlighted a number of initiatives currently being 
explored: 
 

 

  Rent Rewards 
 
My Rent Rewards had been described as “the first cashback App that pays your 
rent” and was due to ‘go live’ in June 2019.  The G15 Housing Associations, 
located in and around the city of London, had been identified to test the 
software and an approach had been made to Regenda and BCH to provide a 
presence in the North of England.  The App, which was free, would allow 
tenants to earn money using cashback retail sites and this would be ring fenced 
towards their rent account. 
 
Mr Walker reported that the Company had agreed to a free six-month trial of 
the App as it linked into the aim of increasing the number of tenants online 
and using the Self-Service Portal. 
 

 

  Housing Contact 
 
To make the best use of resources, a telephony system that contacted 
customers by telephone or text and redirected them as an incoming call to the 
Rents Team was being considered.  Mr Walker explained that a presentation 
had been arranged for the April SMT meeting and other landlord users had 
been contacted for testimonials and feedback. 
 
Ms Greenhalgh was mindful of the potential fraud risk to customers of this 
service and advised caution. 
 

 

  RentSense verses Income Analytics 
 
Mr Walker explained that the Company had been approached by Orchard a 
software provider to procure their arrears management package, Income 
Analytics.  He added that the Company was investigation the benefits of each 
package prior to making a decision. 
 

 

  Furnished Tenancies 
 
Mr Walker reported that a meeting with a representative from Your Homes 
Newcastle (YHN) had been arranged to discuss their service ‘NFS Furniture’, 
which provided affordable furniture to social housing customers.  The initial 
opinion was that the service might be more appropriate for hostels. 
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 In response to a question from Mr Edwards, Mr Walker explained that the card 

machine previously located in Coastal House reception had proven to be 
labour intensive and had been removed.  However, there were computers 
available to enable customers to make online payments. 
 

 

 Mr Walker confirmed, following a question from Mrs O’Shea, that the decision 
to switch the remits of the two Housing Managers would be permanent and he 
was of the opinion that the change would provide a fresh approach to the roles 
and an opportunity for each of the managers to broaden their knowledge. 
 

 

 In response to a number of questions from Mr Herring regarding the Rent 
Reward App, Mr Walker explained that the retailer would pay the reward for 
purchasing goods from their sites and the customer would control the money 
until they had reached their target figure of £5.00, £10.00 etc. when they 
would release it into their rent account.  He added that this would be managed 
through the Orchard system. 
 

 

 Mr Walker, in response to a question from the Chairman, explained that a 
mechanism was in place that when the current arrears as a percentage of 
collectable debt exceeded 30% this would alert the Senior Management Team 
additional resources were required. 
 

 

 In response to a question from the Chairman, Mr Walker confirmed that 
TOWER Scrutiny would be undertaking a review in the future to establish the 
customers’ views of the Company. 
 

 

 Mr Dunstan, in response to a question from the Chairman, was of the opinion 
that external accreditation gave the Board assurance and whilst the last report 
had not providing many recommendations for improvement, he was hesitant 
for them to cease.  However, he offered to look at possible alternatives. 
 

SD 

 The Committee agreed:  
 

1. To seek a volunteer from the Board to be interviewed as part of HQN 
Accreditation process on 9 April 2019. 

2. To note the Income Management Risks update. 
 

 
 
SD 

 The Chairman, on behalf of the Committee, thanked Mr Midgley and Mr 
Walker for providing informative and in depth reviews of the two key risks to 
the Company. 
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10. Date of the Next Meeting – 3 July 2019 
 

 

 The Committee agreed:  To note the date of the meeting would be Wednesday 
3 July at 6.00pm and in addition to the standing items agreed to undertake a 
deep dive review of a further two key risks: 
 

o Health and Safety Risks – Part 2 
o The Integration of new services transferred from the Council. 

 

 

 

 
The meeting ended at 7.40pm  
 
 
Signed by the Chairman 
 
 
 
 
…………………………………….  
Mr Andrei Szatkowski, 3 July 2019 


