
 

Blackpool Coastal Housing Limited 
Company Number: 05868852 
 

MINUTES OF THE MEETING OF THE AUDIT COMMITTEE OF 
BLACKPOOL COASTAL HOUSING LIMITED  

HELD VIA MICROSOFT TEAM CONFERENCE CALL  
ON THURSDAY 2 SEPTEMBER 2020 AT 6.00PM 

 
Present: Mr A Szatkowski, Independent, Non-Executive Director (Chairman) 
 Mrs E Upton, Independent Non-Executive Director 
 Councillor Robertson BEM, Non-Executive Director 
 
In attendance: Mr J Donnellon, Chief Executive 
 Ms L Murphy, Head of Finance 
 Mr J Weston, Head of Asset Management and Operations 

Ms T Greenhalgh, Head of Audit and Risk (Internal Audit Advisor to the 
Board) 
Mr M Cousins, Audit Manager, External Auditor, Smith Craven 
Miss Y Burnett, Assistant Company Secretary 
Miss K Rourke, Company Secretariat Manager 

   
  Actions 
1. Apologies for Absence 

 
 

 Apologies for absence were submitted on behalf of Mr Herring and Mrs 
O’Shea, Tenant Non-Executive Directors and Mr Dunstan, Director of 
Resources. 
 

 

2. Declarations of Interest 
 

 

 There were no declarations of interest. 
 

 

3. Draft Audited Accounts for the Year Ended 31 March 2020 
 

 

 Mr Mark Cousins, Smith Craven (External Auditor), attended the meeting and 
presented the draft Audited Accounts for the Year Ended 31 March 2020 to the 
Committee, reporting that they had been audited in accordance with the terms 
and conditions outlined in the engagement letter dated 8 January 2020.  
 

 

 The Committee was advised that the draft accounts showed an operating 
deficit of £2,129,000 of which, £500,000 related to a contribution to Blackpool 
Council. He added that the major increase in costs related to the reporting of 
pension scheme cost under IFRS 19* and that the net effect of the change in 
accounting standard was additional costs of £831,000. 
 

 

 * Note: It was noted after the meeting that IFRS 19 referred to the pension 
scheme and should read IAS 19.  The External Auditor had been subsequently 
notified of the error. 
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  Actions 
 Mr Cousins reported that due to the adoption of IFRS 16 (Leases) for the first 

time this year, a liability for finance leases held at 1 April 2019 had been 
recognised within the Statement of Financial Position for the future payments 
under the contracts. 
 

 

 In conclusion, it was reported that the Company had in place good financial 
control systems and the External Auditor was of the opinion that the Company 
had good accounting practices and systems for financial reporting. Mr Cousins 
advised the Committee that no significant difficulties had been encountered 
during the audit. 
 

 

 Ms Murphy informed the Committee that the Company was operating a break 
even budget and as detailed in the Strategic Report, included in the report and 
financial statements, the deficit for the period excluding the IAS 19 (pension 
liability) and the exceptional item (the contribution to Blackpool Council) a 
surplus for the year of £99,000 would have been reported. 
 

 

 In response to a question from the Chairman, Mr Cousins explained that 1.3 
Outstanding Matters had been included in the audit as the existing contract 
with Blackpool Council was due to end in March 2021. He added that whilst it 
was unlikely that the Council would cease to use BCH to administer the 
landlord services it had been necessary to evidence that this had been 
considered when assessing whether the Company would continue to operate 
as a Going Concern for a period of 12 months from the signing of the Audit 
report. 
 

 

 Mr Cousins reported, in response to a question from the Chairman, that 
despite a change of Board Director (Chairman) during the financial year the 
current Chairman of the Board should sign the draft Letter of Representation. 
The Committee was reminded that the draft Audited Accounts would be 
presented to the Board at its meeting on 14 October 2020 for consideration 
and if approved the current Chairman, Councillor Campbell, would be 
requested to sign the necessary documentation on behalf of the Board. 
 

 

 Mr Cousins thanked both employees and management for their assistance with 
the audit procedures particularly as this was the first audit as the External 
Auditor and in light of the current circumstances caused by the COVID-19 
pandemic. 
 

 

 The Committee agreed:  To recommend the draft Audited Accounts for the 
year ended 31 March 2020 to the Board for approval at its meeting on 14 
October 2020. 
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  Actions 
4. Minutes of the last meeting held on 2 July 2020 

 
 

 The Committee agreed:  To approve the minutes of the Committee meeting 
held on 2 July 2020 as a correct record. 
 

 

5. Matters Arising 
 

 

 Health and Safety Update 
Mr Weston reported that there had been one meeting of the Health and Safety 
Committee since July and due to employee absences, the focus had been on 
the response to the COVID-19 pandemic. He added that the Committee was 
due to meet again in the next few weeks and as previously agreed would 
circulate the minutes of that meeting to the Audit Committee members. 
 

 
 
 
 
JW 

 Training Needs 
It was reported that the briefing regarding the Role of the Audit Committee, 
which had been deferred from the March meeting, would be delivered on 23 
September 2020, subject to confirmation of Committee members availability 
and at the Chairman’s request, an invitation would be extended to all Board 
Directors. 
 

 
 
 
 
Co Sec 

 Audit by Gas Staff  
Mr Weston advised the Committee that the internal Gas Safety audit was due 
to be scoped next week, with a view to the audit being undertaken in 
December 2020. He added that in addition, United Kingdom Accreditation 
Service (UKAS) would be auditing the company’s policies and procedures in 
relation to gas safety in November 2020. As previously agreed, Mr Weston 
confirmed that the outcome of the independent audit by Gas Safe, which had 
been delayed due to COVID-19, would be circulated to Committee members. 
 

 
 
 
 
 
 
JW 

 Review of Home Working Arrangements 
Mr Donnellon reported that the Senior Management Team had met to scope a 
review of home working arrangements, which had arisen due to COIVID-19 and 
agreed to present a report to either the Audit Committee or the Board to 
outline the Company’s long-term proposals. 
 

 
 
 
JD 

6. Audit Plan, Reports and Actions Plans 
 

 

 Ms Greenhalgh advised the Committee that in respect of the 2019/2020 
Internal Audit Plan, the Statutory Property Compliance Audit was due to 
recommence shortly, but would be re-scoped to determine if it was still 
appropriate post COVID-19. She added that five days remained ‘banked’ to be 
used at the Committee’s discretion. 
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  Actions 
 In respect of the 2020/2021 Internal Audit Plan, Ms Greenhalgh explained that 

two audits had been agreed. Firstly, the Lettings audit, which had been scoped 
with Mr Walker and would be undertaking in the coming weeks. Ms 
Greenhalgh reported that a draft Audit report would be available on 6 
November 2020 and would be presented to the Committee at a future 
meeting. 
 

 
 
 
 
TG/Co Sec 

 The second identified audit, Gas Safety would be undertaken in Quarter 4 of 
the financial year pending the outcome of the other external gas audits. 
 

 

 The Committee agreed:  To note the update. 
 

 

7. Audit and Scrutiny Action Tracker 
 

 

 The Committee reviewed the updated Audit and Scrutiny Tracker and noted 
the pleasing results that the Company had completed 90.3% of 
recommendations and congratulated its efforts. 
 

 

 In response to a question from the Chairman, Mr Weston assured the 
Committee that the three outstanding recommendations from the Internal 
Audits Review of Building Regulations and Fire Safety and Fire Risk 
Assessments would be completed by the agreed deadline of 30 September 
2020. 
 

 

 Mr Donnellon added that the TOWER Scrutiny Panel was due to reconvene in 
the next few weeks and the Committee should therefore receive more scrutiny 
reports at its next meeting. 
 

 

 The Committee agreed:  To note the update. 
 

 
 

8. Fraud Update  
 

 

 In Mr Dunstan’s absence, a report confirming that there had been no instances 
of fraud or irregularities since the last meeting was considered by the 
Committee. 
  

 

 The report explained that all relevant internal controls had continued to 
operate effectively during lockdown and the implementation of home working 
arrangements.  
 

 

 The Committee agreed:  To note the update.  
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  Actions 
9. Draft Policy Framework Tracker 

 
 

 On 22 January 2020, the Committee had considered the existing financial 
regulations and at a subsequent meeting on 2 July, the Chairman had 
suggested that following the collation and review of all the Company policies 
that information should be presented to the Committee annually and in a 
similar format to the Audit and Scrutiny Tracker. 
 

 

 A draft Tracker had been developed and Ms Rourke explained that it detailed 
those policies that had been deemed fit for purpose, the location of the policy, 
status, review dates and the Lead Manager etc. She explained that the usual 
frequency for review was two years, with the exception of some corporate 
documents e.g. Business Continuity Plan and the Data Protection and 
Confidentiality Policy, which were required to be reviewed annually. 
 

 

 A traffic light system had been used to highlighted those policies that were 
overdue a review (red) or would need to be reviewed soon (amber) and it was 
noted that a number of policies fell within the red/ amber category. Ms Rourke 
explained that in conjunction with the Director of Resources the Company 
Secretary would assess all the policies to determine whether the Board or the 
Senior Management Team would undertake the review. She added that it 
would also be necessary to identify when, those policies requiring Board 
approval, had been initially approved by the Board. 
 

 
 
 
 
 
 
SD/Co Sec 

 In response to a suggestion from Mrs Upton, Ms Rourke agreed that the 
‘Progress’ and ‘Comments’ columns would be populated prior to each 
Committee meeting to provide an indication of when those policies highlighted 
red/amber would be reviewed to provide assurance to the Committee. 
 

 

 Mr Donnellon agreed, in response to a suggestion from the Chairman, that 
each policy could be risk assessed to determine an appropriate review period 
instead of a standard two years to avoid a number of policies be reviewed at 
the same time. It was also suggested that a programme of review of 
compliance and monitoring polices could be developed for the Committee. 
 

 
 
 
SD/Co Sec 

 The Committee agreed: To adopt the draft Policy Framework Tracker. 
 

 

10. Health and Safety Update 
 

 

 Mr Donnellon advised the Committee that the focus of the Health and Safety 
Advisor had been in response to the pandemic to ensure that all that policies, 
procedures, guidance and overarching risk assessments existed for all relevant 
adaptations to working practices. He added that whilst there had been no 
internal problems, there had been an increased number of fire related 
incidents and property related fires. It was suggested that those could be  
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  Actions 
 attributed to the household waste recycling centre (HWRC) being closed and/ 

or boredom alongside the additional responsibility in dispersed emergency 
housing and the housing of individuals with complex health issues. He 
explained that assessments had been completed early on in the lockdown 
period with additional controls implemented and extra communications had 
been issued to tenants. 
 

 

 In response to a question from the Chairman, Mr Donnellon reported that 
following a risk assessment the offices at Abingdon Street and Grange Park had 
reopened five weeks ago with social distancing measures being practiced and 
the provision of hand sanitisers and cleaning products. He added that the 
Company policy was for employees to continue to work from home, but where 
necessary office space at Coastal House, accommodating 40/45 employees, 
could be booked through their Line Manager.  
 

 

 Mr Donnellon reported that the majority of employees preferred working from 
home and there had been an increase in productivity and a reduction in 
sickness absence (currently 3%). He explained that a further employee survey 
would be carried out to measure whether perceptions had changed since the 
initial implementation of home working particularly with children returning 
school. 
  

 

 In response to a question from the Chairman, Mr Donnellon informed the 
Committee that the reception at Coastal House remained closed with no 
noticeable issues or a reduction in access to services. He added that one area 
that would require reviewing was Community Centres, which had remained 
closed. Mr Donnellon explained that there was an increasing pressure to 
reopen the Centres, but as they were self-serving and managed by community 
groups, the Company needed to consider ways that this could be achieved 
safely. 
 

 
 
 
 
 
 
SMT 

 The Committee agreed: To note the update. 
 

 

11. Strategic Risk Register and Deep Dive Briefings 
 

 

 Recruitment and Retention 
Mr Donnellon presented his report explaining that due to Blackpool’s 
geographically position it did not benefit from a large mobile workforce, but 
despite this the Company had not faced any significant difficulties in retaining 
or recruiting employees since the Company’s establishment and former 
employees had been known to return. 
 

 

 The Committee was informed that the HR team collated and monitored 
relevant workforce statistics on a monthly basis and the Senior Management 
Team had an oversight of any HR risks the business might face and adjusted  
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  Actions 
 practices to ensure high quality, committed and focused employee team was 

maintained.  A number of key risks and mitigations had been identified, but Mr 
Donnellon was of the opinion that the Company’s terms, conditions, and 
additional benefits were attractive and competitive and did not foresee any 
significant problems in the medium-term. 
 

 

 In response to a question from the Chairman, Mr Donnellon explained that 
normally the purpose of the employee survey, which was undertaken every 18 
months/ two years, was to establish employee satisfaction. However, the 
recent survey had been because of COVID-19 and the change to working 
arrangements and a follow up survey in November would be used to 
determine the long-term effects of employees working from home. Mr 
Donnellon reported that the Company’s positon was that working from home 
remained the safest option, but if this proved detrimental to employees’ 
emotional and physical well-being, the Senior Management Team would 
reconsider the positon. 
 

 

 Mr Donnellon confirmed, in response to a question from the Chairman, that 
employees were aware of the existence of the Whistleblowing Policy, which 
had been promoted by the Director of Resources. He added that whilst the 
policy was not particularly used, should there be a whistleblowing incident 
then it would be the responsibility of the Audit Committee to review any 
allegations. 
 

 

 Failure to address Climate Emergency 
Mr Weston reminded the Committee that the Company had commissioned a 
baseline audit of carbon usage from the Carbon Trust. The audit had not 
highlighted any issues and a Decarbonisation Strategy was presented to the 
Board at its meeting on 23 July for approval.  It was reported that an internal 
working group had been established to further develop and then implement an 
action plan. 
 

 

 The Committee was informed that the Company had received a number of 
offers for grants and products and Energiesprong had provided a 
demonstration with regard to retrofitting insulation improvements to existing 
properties. Mr Weston reported that only 49 properties within the housing 
stock portfolio qualified for the Green Homes Grant, which highlighted the 
positive progress the Company had already made towards addressing the 
issue. 
 

 

 Mr Weston advised the Committee that he had been invited to attend the 
Greater Manchester Asset Managers Group and would be liaising with other 
Authorities e.g. Stockport who had already taken a proactive approach to 
address the Climate Emergency. 
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  Actions 
 In response to a question from the Chairman, Mr Weston confirmed that the 

Audit Committee would receive an annual update on the action plan and Mr 
Donnellon explained that it would be the intention for the Audit Committee to 
monitor progress. He added that whilst the Company would fund the changes 
through its existing budget, there would be a future requirement from the 
Government to provide additional funding. 
 

 

 Mrs Upton suggested that a ‘deep dive’ review of Asset Management would be 
beneficial due to the intrinsic link with the Climate Emergency and the failure  
to provide high quality asset management, repairs and housing services to 
customers had already been identified on the Strategic Risk Register (Risk 1). 
Mr Donnellon proposed, due to the size of Asset Management, to scope a 
review and divide the areas for consideration into ‘bite size’ portions so as not 
to overwhelm the Committee. 
 

 
 
 
 
 
JD/ SD 

 The Committee agreed:  To note the update reports. 
 

 

12. Any Other Business 
 

 

 There was no other business. 
  

 

13. Date of the Next Meeting – 20 January 2021 
 

 

 Mrs Upton informed the Committee that due to her term of office ceasing in 
November 2020 this would be her last meeting. The Chairman, on behalf of the 
Committee, expressed his appreciation of Mrs Upton’s commitment and 
contribution over the last eight years. 
 

 

 The Committee agreed:   
 

1) To note that the date of the next Board meeting would be held on 
Wednesday 20 January 2021 at 6.00pm via Microsoft Teams, unless 
Government guidance permitted a physical meeting. 

2) In addition to the standing items, to consider the following items: 
 

• Internal Audit report – Lettings 
• Internal Audit report - Statutory Property Compliance 
• External Audit – Gas Safe 
• Business Continuity Plan Update 
• Policy Framework Tracker Update 

 
3) That the Chairman would liaise with the Director of Resources to 

consider the format for future Strategic Risk Register ‘Deep Dives’. 
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The meeting ended at 7.01pm  
 
Signed by the Chairman 
 
 
 
 
 
…………………………………….  
Mr Andrei Szatkowski, 20 January 2021 


