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Service Improvement Panel
Summary of Performance report

apr - june 10
QUARTER

apr - sept 10
QUARTER

apr- dec 10
QUARTER

apr 10- mari1
QUARTER

SERVICE YEAR ONE 4<<O. ______ THREE mOc_uz
STANDARDS END TARGET
lannually
Leasehold Handbook and as
review and updates HIGH 100% |necessary | update no.4 |update no.4 0 0
New Leasehold
accounts set up within
10 days of receipt from -new standard
Legal Services of " intoduced
assignment/RTB from Sept
completion 100% 100.00% 2010 100% 0 0
) , imom_ a , _m.v::m\wciim m_u_._:m__m:_.::_m_.
Leasehold Zmém._mxm_.m 100% |year r issue issue 0 0
Service Imp.Panel and [21/0772010 _M
Conference 100% |quarterly | AGM 28/04/10 (01/09/2010 0 0
._.mmmm:m_mm_u. VVVVV
Involvement - Board |HIGH 100% 100.00% 100% 100.00% 0 0
o | | | D
Leasehold Involvement
Cl menu as % of all
Leasehold accs. High 7.50% 10.00% 5.78% 7.75% 0 0
_:<ouomm issued in >U:_ twice a
and QOctober HIGH 100% |year 01/04/2010 01/04/2010 0 0
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TARGET

QUARTER
ONE

QUARTER
T™WO

QUARTER

QUARTER
FOUR

12/07/2010
annually 26/07/10
Homeownership web and as 20/08/10
site HIGH 100% |necessary 02/06/2010 {03/09/10 0
e . 1
as $520 no.27 |S§520 no.27
Section 20 consultation ....‘_ooo\a necessary $S20no0.28 0
omm mﬂmﬂm mmﬁmﬁ< - Qmm L TP TP U U Uy v TS g SO P P ST S0 S UI R UTSTDTTPPPPLS. L ST TEITSE NI IIEEsi ] STV IR A R Tt PPV
cert report montly HIGH 46.75% +:50.00% 33.54
April 2010New L
service charge Oct 201 o m__u
electrical egroup invitation
maintenance Apr2010 EMC
contract |EMC charge [charge and™
Credit Union |Apr2010 Credit|Credit Union
Improvements to availableto |Union rolled |rolled out to
service HIGH L/holders out to Lholders|Lholders
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201 0-11

QUARTER
ONE

QUARTER
ONE

QUARTER
T™WO

QUARTER | QUARTER

QUARTER
THREE

THREE

QUARTER

'FOUR

QUARTER

FOUR

+,:m 3c3cm¢ﬁ of RTB
applications - HOUSE 3 3.0 4.0 | 0 0
The number of RTB _
applications - FLAT 5 0.0 9 of 0
The number of RTB . I
sales - HOUSE 0 1.0 1.0 e 0
— :E:Umﬂ s | AR
sales - FLAT . 0 0.0 2.0 0
The number of not
leasehold assignments 16 1.0 5.0
measured

_____ O 0
V?_\m_.m@.m m:: mmzﬁms T B
charge per leasehold _
invoice(not inci gr.rent £ 589 £288.54 est. £283.13
& ins} 0 0
- — — +
The percentage of -
leasehold service
charges recovered 82 90 38.6 43.0
(fully paid or in credit)%

____________ 0 0
Leasehold Customer
satisfaction % 59.3 65 574 57.4 0 0
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